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WHO WE ARE

Narkonteks Tekstil A.S. is one of the strongest, respectful and innovative
corporation inside Textiles and Ready-to-wear Industry.

Established in 2005 in the city of lzmir in Turkey. Narkonteks Tekstil A.S. produces
underwear, bra, nightwear, activewear, thermalwear and beachwear for all family
members suitable to different climate conditions and lifestyles focusing on comfort
and well-being with her own brands and international collaborations.

In addition, it is a big and reliable supplier of corporate workwear, protective technical
textiles and medicalwear, with its strong R&D and production infrastructure, meeting domestic
and international government tenders as well as private commercial needs.

Year of
Foundation

2005

Number of
Employees

1000+

Annual
Production Qty

ToM+

Countries of
Export

24+




OUR MISSION

By managing our extensive scale of products and businesses with high quality,
flexibility and fast service in line with our company values; Creating regional and
global brand identity and awareness.

Continuously strengthening its competitive and pioneering position by
supporting innovative and creative processes.

Efficient use of all resources with latest technologies, lean business
processes, corporate management and information-based
decision-making systems. To be indispensable by creating
ontinuous trust and satisfaction for all our stakeholders.

OUR VISION

Is to become a worldwide company as a leader in its region by innovative designs
and focus on everlasting excellence on service, customer and
stakeholder benefits.

OUR VALUES

To be a company that respects human rights and ethical
values as well as environmental sustainability.

Core values;

-Reliability and Respect

-Corporate Social Responsibility

-Customer Focus

-Focus on Success in Cooperation

-Continuous Improvement and Innovation




FACILITIES OF NARKONTEKS

Underwear, bra, homewear, activewear, thermal wear and beachwear product groups
are being produced fully in-house in Izmir and Manisa Facilities of Narkonteks A.S.
with premium service gquality.

Production capacity is 60,000 pcs. per day with 1.000+ employees. Facilities have a
total of 25,000 sqm production & logistics space in 2021. By April 2023 these capacities
will be doubled with the start of our new factory investment in city of Van.

Izmir Production Facility Blackspade Headquarters Izmir Logistics Center Van Production Facility
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BUSINESS ACTIVITIES OF NARKONTEKS
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Number of
Production Units

00

PROCESS UNITS

Number of
Employees in Each
Unit

12 60000+

Daily Production
Capacity

Total Number of
Sewing Machines

900+




| Fabric Warehouse
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AUTOMATIC CUTTING
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SEWING UNITS
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USPs OF THE COMPANY

FAST & FLEXIBLE & LEAN

Underwear, Bra, Beachwear,Thermalwear, Activewear, Knitwear, Homewear,
Loungewear, Technical and Workwear, Medicalwear For all Genders and Age Groups
are being produced by lean production method among facilities of Narkonteks.

MODERN FACTORY SET UP
WHICH MEETS ALL COMPLIANCES

IS0 9001 - IS0 14001 - ISO 45001 - 1S0 50001 - 1S0 27001 - TSEK - BSCI
WALT DISNEY - SEDEX - HIGG INDEX

ORGANIC AND RECYCLE PRODUCTION

OEKOTEX STANDARD 100 - GOTS - GRS - BCI - OCS - RCS

GREEN FACTORY

Renewable Energy
Water saving




USPs OF THE COMPANY

INNOVATIVE TECHNOLOGIES

Bonding Technology
Flock Technology
Ultrasonic Cuts

HIGH TECH MACHINERY SET-UP

Fine gauge and highly elastic fabrics

Automated machines for consistent quality

Special Attachments for fine fabrics

Suction Units for clean and healthy production
Secure Stitches for durable stitching on the products

FULLY COMPUTERIZED PRODUCTION MANAGEMENT

Own fully integrated software

Online/Real time production tracking with barcodes in all processes
Automated planning , purchasing and logistic processes

Smart stock management system for sales driven stock management
Business Intelligence tool for corporate information database and reporting




USPs OF THE COMPANY

EXCELLENT SUPPLY CHAIN MANAGEMENT
WITH NOMINATED SUPPLIERS

Premium fabric and accessories

Fine gauge fabrics ( 36" - 44")

Full size range body size knitting set up

Large range of circular knitted fabrics

Nano-tech applications

Experience in all kinds of fibers (natural, regenerated, man-made)

STORE BASED PICK & PACK SERVICE

Shop assortments can be made for our customers
Fast and effective process planning
Direct delivery to shop floor




QUALITY ASSURANCE




1- 0C of Fabric and Accessory Inputs

Being applied inside own laboratories with international standard
equipments.

- Color Fastness to Washing Test

- Color Fastness to Rubbing Test

- Spectrophotometer Test

- Dimensional Stability Test for Fabrics and Elastics

- Moisture Meter Testing

- Bursting Strength Test

- Abrasion and Pilling Test

- Elongation Test for Fabric and Elastic

On demand, cooperation with international and independent laboratories is
also possible. Meantime, the suppliers’ control reports help the tracking of
control even before the inputs’ deliveries and increase the level of service.

2- Process Control

It is all of the systematic controls performed by a competent team
under the Quality Assurance Department to determine the level of
instant product quality and to ensure excellent product output.




3-100% Final Product Control

Having a lean production in Narkonteks Tekstil A.S., at the
end of each production cell the quality control is applied to
all fnished products 100% and by regular reporting the level
of quality could be tracked easily.

L- Final Control

The finished products are taken to a private final control area
before they are taken to the shipment area. Quality control

is carried out in accordance with the acceptable quality level
in line with customer expectations.

Detailed reports based on deliveries / orders / articles can
also be prepared for those who request. In addition, thanks
to the technological infrastructure, system integrations could
be carried out through the portal used by the customers.




DESIGN CENTER




Narkonteks Design Center, aims for the perfect design and
production process, with a creative and unique approach using
latest innovative technologies while respecting to human rights
and environmental sustainability.

With a dynamic design team, our design center is capable of
creating 500 prints and 1000 products annually.

3D DESIGN

We are using 3D modelling and best simulation techniques in our
design process efectively, to be able to digitally visualize the items
almost identical to physical samples.

Creating digital files of all items with their fits per size with
technical drawings and 3D modelling, we are capable of
monitoring details like traces of inner seamings. Always following
fashion and trends, Narkonteks Design Center creates seasonal
collections one year ahead of the sales season, and is capable of
finishing at least three collections annually.

Our creative design center team with a leading 10 designers and
stylers, and 50 patternshop employees; creates fashionable,
genuine and commercial designs successfully, following fabric and
accessories trends and innovative production techniques from
both local and international markets.




SUSTAINABLE FUTURE

Today, sustainability is standing in front of us as a model by not only
taking environmental balance and economic growth together but also
environmental quality and meeting the urgent needs of future
generations without endangering their own needs.

As Narkonteks Tekstil A.S. we are being inspired by protecting and
maintaining these resources which are the basis of our existence and
business.

By incorporating our sustainability vision into our corporate culture, we
take steps for a better world to live in and achieve global goals
altogether with our employees.

Thus, we established the Sustainability and CSR Department in 2017 in
order to establish corporate infrastructure and principles related to
sustainability.

This department, which takes the leadership in the efficient use of resources
within the company, ensures the continuity of all certifications
and audit processes as well as ensuring the corporate culture.



Efficient Use of Energy & Renewable Energy

We have taken a concrete step in our energy management system by implementing solar
energy panels to all our manufacturing, logistics and operations buildings; which will
help us save more than 500.000 KW electricity annually. We aim to obtain all the energy
used in our production activities from renewable energy sources in the next 5 years. We
use LED lights indoors. Among our production , we convert the suitable machines from
AC motor to DC motor. We use new generation compressors with low consumption by
operating the air lines used in production effeciently without leakage. We prefer air
conditioning systems working with VRF technology indoors

Manufacturing Waste Management

We recycle our textile and apparel wastes generated as a result of our production
activities into reusable textileraw materials through official recycling companies in
order to protect our environment and natural resources and reduce their impacts on the
nature. We are recycling more than 100 tons of fabric from our manufacturing process.

A Forestation Project

We are working with The Aegean Forest Foundation by planting a tree for celebrating our
employees’ birthdays. We aim to plant 1000 trees annualy in Bergama Kinik area of lzmir.

Recycling

We renew our Green Point certificate every year with the Cevko Foundation in order to
collect the packaging wastes used in production properly and recycle them. As a part of
our corporate social responsibility, we are recycling more than 33.000 kg of paper and
cartons. With our waste management system, we are sorting contaminated fabrics,
batteries, bulb wastes, cleaning supply packaging and electronic wastes and we are
ensuring a total of 250 kg material to be recycled properly
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Environmental Management System

We take all kinds of measures to reduce water consumption. We are collecting the water from our
purification units in tanks to use in garden sprinkler systems and lavatories.
We reqularly renew our certificate of 1S0 14001: 2015.

Corporate Social Compliance

For the continuity of our company's social compliance, we are audited by international social
compliance and audit institutions such as BSCl and Sedex. We do not use child labor or forced labor
in any line of activity. We take care that our working environments are livable, safe, clean and tidy.

Corporate Social Responsibility

We as Narkonteks Tekstil A.S., continue contributing to the society we live in by developing projects
through various associations, schools and chambers of commerce within the scope of education and
employment oriented social responsibility projects.
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SUSTAINABLE PRODUCTION

Narkonteks Tekstil A.S. uses sustainable fabrics such as organic cotton, better cotton, bamboo, repreve and
tencel throughout the product range designed and produced for men, women and children. Our company has

certificates from international institutions such as GOTS "Global Organic Textile Standard", BCI "Better

Cotton Initiative" and GRS "Global Recycled Standard".

Recycled Fibers
Made with waste material

Recycled polyester

Recycled polyamide

Recycled cotton
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Linen

Semi-Synthetic Fibers
With low environmental impact
Lyocell (Tencel®)
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CERTIFICATIONS

TOTAL QUALITY MANAGEMENT CERTIFICATES

‘ ISO 9001 H ISO 14001 ‘ I ISO 27001

‘ ‘ Iso 45001 H Iso 50001 H @ ‘

SOCIAL COMPLIANCE CERTIFICATES

@ | = || @ | me |
ORGANIC AND RECYCLED PRODUCT CERTIFICATES
DEKO-TEX -":‘*-.:
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MEDICAL PRODUCT CERTIFICATES
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SOCIAL NETWORKS
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